





BUDGET AND FINANCE COMMITTEE MINUTES

Council of the County of Maui

April 29, 2003 (reconvene)

MR. TAGUCHI: . . .(inaudible). . .
COUNCILMEMBER TAVARES: It's in Parks.
CHAIR HOKAMA: Right.
. .. Okay, Members? So. . .do we have an understanding?
COUNCILMEMBER TAVARES: No objection.
CHAIR HOKAMA: Thank you.
COUNCILMEMBER KANE: .. .(laughter). . .(inaudible). . . no objection . . .(laughter). . .
COUNCILMEMBER TAVARES: ... All together now, one, two, three: no objections.
?. .. .(laughter). . .
NOTE: Silence.

CHAIR HOKAMA: ... Okay. We're gonna be in five-minute recess so the Staff can
make a, a handout for you that shows rates by categories . . .(gavel). . .

RECESS: 3:07 p.m.
RECONVENE: 3:17 p.m.

CHAIR HOKAMA: .. .(gavel)... Okay, Members, let us reconvene. The Staff has
passed out two sheets. One is the existing proposal as we reached consensus
late Friday evening.

. . . And the second sheet is. . .to the best of our ability, to incorporate. . .the
adjustments of today...as well as what then it would mean to the rates.
Basically. . .what you have. . .Members, is in the revised version for, from
today. . .the rates. . .basically adjust four of nine categories. Unimproved
Residential, Apartment, and Improved Residential will go from 4.93 to 5.86.
Commercial, Industrial, Agriculture, Conservation, Hotel/Resort will have no
change in rates. And the Homeowner category will have a reduction in rate.

. Okay? So...so people can understand, Improved Residential and
Apartment, the first two categories, from the current 4.93. . .went to a proposed
6.23 Friday evening. Today. . .it goes from 4.93 to 5.86.

. . . In the Commercial and Industrial. . .was proposed Friday evening to go from
6.75 to 6.50. Today's proposal maintains the rate at 6.75. Friday evening,
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Agriculture and Conservation. . .was at 4.93, today it still remains at 4.93.
Hotel/Resort, Friday evening was at 8.30.. .today it still remains at 8.30.
Unimproved Residential. . .on Friday went from 4.93 to 5.75, today it goes to
5.86. Homeowner, Friday went from 3.63 to 3.48, today it goes from 3.63 to
3.55. And that will.. .proposal in the adjustments as of this afternoon,
Members. . .will generate approximately 5.176 million dollars. . .or 4.7 percent.

... On the. . .when we put it in terms of rentals, we are looking at a 31 dollar
increase per month for a 400,000 dollar unit; and a 15.5 dollar increase a month
for a 200,000 dollar rental unit.

. . . Okay? Any questions on the proposal, the current, revised proposal as of this
afternoon? Mr. Molina?

COUNCILMEMBER MOLINA: Thank you, Chairman. Under the elimination of a
self-haul program, should there be a parenthesis around that figure of 250,0007?

CHAIR HOKAMA: Uh. ..

. . . thank you for that question. | believe on the original proposal where we had
showed a minus . . .

COUNCILMEMBER MOLINA: Uh-huh.

CHAIR HOKAMA: . .. that was an error in the way we presented it. Uh. . .it should be
a positive because it is a decrease in revenue.

COUNCILMEMBER TAVARES: . . .(inaudible). . .

CHAIR HOKAMA: Yeah, to me, you know. . .yeah, so--

COUNCILMEMBER MOLINA: Okay.

CHAIR HOKAMA: --we, we, we gave you the wrong presentation on, on the Chair’s
morning version. That's why this afternoon, you are showing it as a positive
because it is a decrease in revenue from the original/current proposal of the
6.38 million dollars. And that is why you see that big adjustment. So between
the morning and afternoon . . .(laughter). . . you see that 500,000? If you reverse
the numbers of that 250. . .it comes to the 5.

COUNCILMEMBER MOLINA: No problem.

CHAIR HOKAMA: But thank you for asking that so it's . . .

. . . it's a math thing right now. Any other questions?
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NOTE: Silence.
CHAIR HOKAMA: ... Okay, Members--Ms. Johnson?

COUNCILMEMBER JOHNSON: Just.. .could you go over again on your. . .step
increase in the rates, monthly increase, the 400,000 versus the monthly increase
on the 200,000 and how that would operate?

CHAIR HOKAMA: Our understanding from the. . .formula that we have pushed in for
information, on the right bottom corner of the sheet, on the monthly increase. . .if
you look at the area, there was concern about under. . .Apartment, it comes out
to about 31 dollars with the new proposed rate of 5.86, 31 dollars a month. That
would be the impact for a 400,000 dollar rental unit. . .of, of value. And if you use
a 200 dollar, 200,000 dollar rental unit, the monthly increase is approximately
15.5 dollars a month.

COUNCILMEMBER JOHNSON: Okay, because | just was looking at that as a proposal
that there was gonna be different rates based on . . .(laughter). . . the valuation of
the unit. But now | see that what it is, it's. . .the 31 dollars, and just the dollar
sign was missing . . .(laughter). . .

CHAIR HOKAMA: Yeah, that was, you know, part of the, the concerns that Members
raised of how you could potentially impact the rental of unit. And so we--

COUNCILMEMBER JOHNSON: Right, and--

CHAIR HOKAMA: --we put that so you that you could, you could be shown what, what
it means.

COUNCILMEMBER JOHNSON: Yeah, ‘cause in my calculation, too, for.. .for a
half-a-million dollar unit, it would go up--if the full rent, rental increase was
passed along to the consumer or to the renter--38 dollars a month. Okay. Thank
you.

CHAIR HOKAMA: ... Okay, Members, any questions about what is before you?

... Okay, if not, | will ask for consensus. This is not the vote yet . . .(laughter). . .
Members, this is just consensus. So we will take a short recess so Staff will
re-verify everything then at. . .they need five minutes, they've informed me ‘cause
from 3:30 to. . .then I'll refer you back to the list of things to do. And that is when
we'll take the formal motion. . .and then to the actual vote. . .on the ordinances
and attachments. Okay, Members, if not--any objections?

COUNCIL MEMBERS: No objections.
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CHAIR HOKAMA: Okay. We will be in recess for five minutes . . .(gavel). . .
RECESS: 3:25 p.m.
RECONVENE: 3:47 p.m.

CHAIR HOKAMA: .. .(gavel)... Okay, we shall reconvene the Budget and Finance
meeting.

. . . Okay, Members, thank you . . .

. . . please take out your handout that goes under the heading of “list of things to
do”. You will see that the Staff has . . .

. . . put down in numerical. . .in numerical. . .order 12 things. And of course the,
one of the few things which is at the end will be that. . .the Chair will ask you to,
again, grant the Staff the ability to make those final adjustments because of all
the. . .corrections, additions, re. . .revisions that we have made today to the
budget document. Okay, so let’s take it from number 1.

BUDGET BILL

CHAIR HOKAMA: The Chair is recommending on passage on first reading the
proposed bill entitled: a bill for an ordinance relating to the Operating Budget for
the County of Maui, for the Fiscal Year July 1, 2003 to June 30", 2004, with
append. . .Appendices A and B.

COUNCILMEMBER TAVARES: So moved.

COUNCILMEMBER KANE: Second.

CHAIR HOKAMA: | have a motion by Ms. Tavares, seconded by Mr. Kane. Okay--

MS. KOLLER: Mr. Chair?

CHAIR HOKAMA: Yes, Tamara?

MS. KOLLER: 1| just wanna point out some changes based upon what the Committee
did today. In Appendix B, we will need to revise the page relating to the FOG

rate. And we will, the one that says “revised cesspool and septic tank pumping”,
that. . .is removed because the Committee made no change in that rate.
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CHAIR HOKAMA: Okay. Thank you. Okay, Members, of course you have in the
Budget Ordinance, Appendices A and B. That is also included with the attached
proposed ordinance relating to the Operating Budget. Okay, Members?

... Any questions? Mr. Kane?

COUNCILMEMBER KANE: Uh...and just incorporating the comments of Staff,
Mr. Chair--

CHAIR HOKAMA: Yes.

COUNCILMEMBER KANE: --making those revisions--

CHAIR HOKAMA: Yes.

COUNCILMEMBER KANE: --necessary revisions. . .revisions?
CHAIR HOKAMA: That is correct.

COUNCILMEMBER KANE: Thank you.

CHAIR HOKAMA: Okay, Members, anything else? If not. . .all in favor say “aye”.
COUNCIL MEMBERS: Aye.

CHAIR HOKAMA: Opposed say “no”.

VICE-CHAIR NISHIKI: No.

CHAIR HOKAMA: One “no”. Thank you.

VOTE: AYES: Councilmembers Carroll, Johnson, Kane, Mateo, Molina,
Pontanilla, Tavares, and Chair Hokama.

NOES: Vice-Chair Nishiki.
ABSTAIN: None.
ABSENT: None.
EXC.: None.

MOTION CARRIED.
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ACTION: Recommending FIRST READING of revised bill relating to
the Operating Budget for the Fiscal Year July 1, 2003 to
June 30, 2004, with Appendices A and B.
CHAIR HOKAMA: Under number 2, CIP, capital improvements projects bill.

CAPITAL IMPROVEMENT PROJECT (CIP) BILL

CHAIR HOKAMA: The Chair is recommending on first reading of a proposed bill
entitled: a bill for an ordinance relating to the Capital Program for the Fiscal Year
ending June 30™, 2004, with Appendices A and B.

COUNCILMEMBER TAVARES: So moved.

COUNCILMEMBER KANE: Second.

CHAIR HOKAMA: Moved by Ms. Tavares, seconded by Mister. . .uh, Mr. Kane. Also,
Members, you are aware that Appendices A and B will be revised with the
current list of project as revised by the Committee on the March 31, 2002, as well

as any revision to Appendix B with changes made by this Committee regarding
the CIP program. Further questions?

NOTE: Silence.
CHAIR HOKAMA: ... If not, all in favor say “aye”.
COUNCIL MEMBERS: Aye.

CHAIR HOKAMA: Opposed say “no”.

NOTE: Silence.

VOTE: AYES: Councilmembers Carroll, Johnson, Kane, Mateo, Molina,
Pontanilla, Tavares, Vice-Chair Nishiki, and Chair Hokama.

NOES: None.
ABSTAIN: None.
ABSENT: None.
EXC.: None.

MOTION CARRIED.
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ACTION: Recommending FIRST READING of revised bill relating to
CIP for the Fiscal Year ending June 30, 2004, with
Appendices A and B.

CHAIR HOKAMA: Members, under item 3, the bond authorization bill.

BOND AUTHORIZATION BILL

CHAIR HOKAMA: Uh. . .I'm recommending passage of a proposed biil entitted: a bill

for an ordinance authorizing the issuance of...15,168,793 dollars aggregate
principal amount of general obligation bonds on, of the County of Maui for the
purpose of providing funds to pay all or a part of the cost of appropriations for
public improvements of and for the County of Maui; fixing the form,
denominations and certain other features of such bonds and providing for their
sale; authorizing the Director of Finance to determine certain details of the
bond. . .bonds; authorizing the issuance and sale of a like principal amount of
general obligation bond anticipation notes in anticipation of the issuance and sale
of such bonds; and providing for other actions related to the issuance, sale and
delivery of said bonds.

COUNCILMEMBER CARROLL: So moved.

COUNCILMEMBER MOLINA: Second.

CHAIR HOKAMA: | have a motion by Mr. Carroll, seconded by Mr. Molina. Members,

NOTE:

you are aware that the amount has changed from 42,815,000 in the proposed
budget bill to the current amount--18,656,793. . .as well as projects in the
ordinance. . .projects in the budget ordinance but not in the bond authorization
bill are as follows. Under letter “i", 3.4 million dollars for the North-South
Collector Road. And | believe that was a concern we had regarding starting the
project before we had assurances of the...Federal Highway

Administration’s. . .portion of funding . . .

. .. as it relates to the. . .matching of, of Federal funds for this project. Any other
questions, Members?

Silence.

CHAIR HOKAMA: ... If not, all in favor say “aye”.

COUNCIL MEMBERS: Aye.

CHAIR HOKAMA: Opposed say “no”. Thank you. Motion carried.

-69-



BUDGET AND FINANCE COMMITTEE MINUTES

Council of the County of Maui

April 29, 2003 (reconvene)

VOTE:

AYES: Councilmembers Carroll, Johnson, Kane, Mateo, Molina,
Pontanilla, Tavares, Vice-Chair Nishiki, and Chair Hokama.

NOES: None.
ABSTAIN: None.
ABSENT: None.

EXC.: None.

MOTION CARRIED.

ACTION: Recommending FIRST READING of revised bill relating to
bond authorization.

CHAIR HOKAMA: Number 4, lapsed bond bill.

LAPSED BOND BILL

CHAIR HOKAMA: I'm recommending passage on first reading of a proposed bill

COUN
NOTE:

COUN

entitled: a bill for an ordinance determining that part of the proceeds of general
obligation bonds of the County of Maui heretofore issued in. . .is in excess of the
amounts required for the purposes for which such bonds were initially issued, or
may or should not be applied to those purposes, and directing to other public
improvements or authorized purposes of the County of Maui.

CILMEMBERS MOLINA and TAVARES: So moved.
Silence.

CILMEMBER MOLINA: ... Second.

CHAIR HOKAMA: | have a motion by Ms. Tavares, seconded by Mr. Molina.

. . . Projects are revised as follows.

. . . Under “a.1”, we are adding Kahului Swimming Pool Improvements, of
140,000 dollars; we are adding Wailuku, Wailuku Swimming Pool--excuse me,
first one is Kahului Swimming Pool Improvements, 140,000. . .adding Wailuku
Swimming Pool purchase at 350,000 dollars; we are adding the Lahaina Civic
Center Gym air conditioning at 650,000 dollars. . .adding Hana Airport 800 MHz
communications shelter at 120,000 dollars. . .adding Keanae 800 MHz
communications shelter at 150,000 dollars; adding Kaunoa Senior Center
Wellness building at 411,207 dollars. . .adding Puu O Hoku 800 MHz
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communications shelter at 150,000 dollars. . .deleting Central Maui Landfill
material recovery facility at 300,000 dollars; adding Central Maui Landfill Phase |
and |l closure at 100,000 dollars; and deleting Central Maui Landfill Phase 1V-B
at 150,000 dollars. Mr. Kane?

COUNCILMEMBER KANE: Thank you, Mr. Chairman. [I'd just like to make one note
that with this. . .with the Wailuku Swimming Pool purchase at 350 being included
in the lapsed bond, it would provide us with the full 700,000 dollars. . .that was
indicated in earlier. . .discussions as the, as the dollar amount needed to
negotiate for that coming into County control. So I'd just like to make that note
because | believe that the media did report that only 350,000 was made for the
Wailuku pool. And we have, in fact, included a total of 700,000--350 bond and
350 lapsed bond. Thank you, Mr. Chair.

CHAIR HOKAMA: Okay. Thank you. That is correct. The original request was for 350,
and we have added 350. Okay, Members, any questions? If not, all in favor say

[ ”

aye”.
COUNCIL MEMBERS: Aye.
CHAIR HOKAMA: Opposed say “no”.

VOTE: AYES: Councilmembers Carroll, Johnson, Kane, Mateo, Molina,
Pontanilla, Tavares, Vice-Chair Nishiki, and Chair Hokama.

NOES: None.
ABSTAIN: None.
ABSENT: None.
EXC.: None.
MOTION CARRIED.

ACTION: Recommending FIRST READING of revised bill relating to
lapsed bond.

CHAIR HOKAMA: Number 5, bill relating to Subdivision Application Fees.

SUBDIVISION APPLICATION FEES BILL

CHAIR HOKAMA: The Chair's recommending passage of first reading of a proposed
bill entitled: a bill for an ordinance amending Chapter 18.24, Maui County Code,
relating to subdivision application fees.
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COUNCILMEMBER JOHNSON: So moved.

COUNCILMEMBER MATEO: Second.

CHAIR HOKAMA: | have a motion by Ms. Johnson, seconded by Mr. Mateo.
.. . Questions, Members?

NOTE: Silence.

CHAIR HOKAMA: ... Seeing none, all in favor say “aye”.

COUNCIL MEMBERS: Aye.

CHAIR HOKAMA: Opposed say “no”. Thank you.

VOTE: AYES: Councilmembers Carroll, Johnson, Kane, Mateo, Molina,
Pontanilla, Tavares, Vice-Chair Nishiki, and Chair Hokama.

NOES: None.
ABSTAIN: None.
ABSENT: None.
EXC.: None.
MOTION CARRIED.

ACTION: Recommending FIRST READING of bill relating to
subdivision application fees.

CHAIR HOKAMA: Let us move on to number 6, a bill repealing the Kualapuu Village
Subdivision Fund.

KUALAPUU VILLAGE SUBDIVISION FUND BILL

CHAIR HOKAMA: I'm recommending passage on first reading of a proposed bill
entitted: a bill for an ordinance repealing Chapter 3.60, Maui County Code,
pertaining to Kualapuu Village Subdivision Fund. And I'm referring you, by the
Budget and Finance Committee through our Committee Report Number 02-167
and County Communication Number 03-11.

COUNCILMEMBER MATEO: So moved.
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COUNCILMEMBER KANE: Second.

CHAIR HOKAMA: | have a motion by Mr. Mateo, seconded by Mr. Kane. Questions,
discussion, Members?

. .. Seeing none, all in favor say “aye”.
COUNCIL MEMBERS: Aye.
CHAIR HOKAMA: Opposed say “no”.

. . . Motion is carried. Thank you.

VOTE: AYES: Councilmembers Carroll, Johnson, Kane, Mateo, Molina,
Pontanilla, Tavares, Vice-Chair Nishiki, and Chair Hokama.

NOES: None.
ABSTAIN: None.
ABSENT: None.
EXC.: None.
MOTION CARRIED.

ACTION: Recommending FIRST READING of revised bill relating to
Kualapuu Village Subdivision Fund.

CHAIR HOKAMA: Number 7, a bill for OCS. . .Office of Council Services salaries.

OFFICE OF COUNCIL SERVICES (OCS) SALARIES BILL

CHAIR HOKAMA: I'm recommending passage on first reading of a proposed bill
entitled: a bill for an ordinance amending Section 2.08.060, Maui County Code,
relating to salaries in the Office of Council Services.

COUNCILMEMBER TAVARES: So moved.

COUNCILMEMBER KANE: Second.

CHAIR HOKAMA: | have a motion by Ms. Tavares, seconded by Mr. Kane. And this
bill will establish the salary for the Director for the Office of Council Services
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equal to the salary for Level 2 Director as determined by the Salary Commission.
Questions? Discussion?

. . . Seeing none, all in favor say “aye”.
COUNCIL MEMBERS: Aye.
CHAIR HOKAMA: Opposed say “no”. Motion carried

VOTE: AYES: Councilmembers Carroll, Johnson, Kane, Mateo, Molina,
Pontanilla, Tavares, Vice-Chair Nishiki, and Chair Hokama.

NOES: None.
ABSTAIN: None.
ABSENT: None.
EXC.: None.
MOTION CARRIED.

ACTION: Recommending FIRST READING of bill relating to OCS
salaries.

CHAIR HOKAMA: Number 8, resolution relating to fuel tax rates.

FUEL TAX RATES RESOLUTION

CHAIR HOKAMA: I'm recommending adoption of a proposed resolution
entitled: adopting fuel tax rates for the County of Maui.

... Can | have a motion?

COUNCILMEMBERS CARROLL, KANE, and TAVARES: So moved.

COUNCILMEMBER MOLINA: Second.

CHAIR HOKAMA: | have a motion by Mr. Carroll, seconded by Mr. Molina. The
proposal would increase the fuel tax rate for gasoline and diesel from. . .13 to
18 cents per gallon. Questions? Discussion? All in favor say “aye”.

COUNCIL MEMBERS: Aye.

CHAIR HOKAMA: Opposed say “no”. Motion carried. Thank you.
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VOTE: AYES: Councilmembers Carroll, Johnson, Kane, Mateo, Molina,
Pontanilla, Tavares, Vice-Chair Nishiki, and Chair Hokama.

NOES: None.
ABSTAIN: None.
ABSENT: None.
EXC.: None.
MOTION CARRIED.

ACTION: Recommending ADOPTION of resolution relating to fuel tax
rates.

CHAIR HOKAMA: Under number 9, a bill establishing open space, natural resources,
cultural resources, and scenic views preservation fund.

OPEN SPACE, NATURAL RESOURCES, CULTURAL RESOURCES,
AND SCENIC VIEWS PRESERVATION FUND BILL

COUNCILMEMBERS KANE and TAVARES: So moved.

CHAIR HOKAMA: Thank you. | have a motion. | need a--

COUNCILMEMBER TAVARES: Second.

CHAIR HOKAMA: --second. . .Mr. Kane made a motion, Ms. Tavares made a second.
Members, this recommends passage on first reading of a proposed bill
entitled: a bill for an ordinance amending Title 3, Maui County Code, pertaining
to the open space, natural resources, cultural resources, and scenic views
preservation fund. Questions?

. . . Discussion? All in favor say “aye”.
COUNCIL MEMBERS: Aye.
CHAIR HOKAMA: Opposed say “no”. Motion carried. Thank you.

VOTE: AYES: Councilmembers Carroll, Johnson, Kane, Mateo, Molina,
Pontanilla, Tavares, Vice-Chair Nishiki, and Chair Hokama.

NOES: None.
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ABSTAIN: None.

ABSENT: None.

EXC.: None.
MOTION CARRIED.

ACTION: Recommending FIRST READING of bill relating to open
space, natural resources, cultural resources, and scenic
views preservation fund.

CHAIR HOKAMA: . . . | need, | am recommending. . .Members. ..a motion to
recommend the filing of various communications and correspondence relating to

BF-1, the Fiscal Year 2004--

COMMUNICATIONS REFERRED TO COMMITTEE

COUNCILMEMBER KANE: So moved.
CHAIR HOKAMA: --budget.
COUNCILMEMBER MOLINA: Second.

CHAIR HOKAMA: Okay, Members. . .that would also. . .okay, that's, that's very clear.
Okay, motion by Mr. Kane, second by Mr. Molina. Questions?

.. . Discussion? All in favor say “aye”.
COUNCIL MEMBERS: Aye.
CHAIR HOKAMA: Opposed say “no”. Thank you.

VOTE: AYES: Councilmembers Carroll, Johnson, Kane, Mateo, Molina,
Pontanilla, Tavares, Vice-Chair Nishiki, and Chair Hokama.

NOES: None.
ABSTAIN: None.
ABSENT: None.

EXC.: None.
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MOTION CARRIED.

ACTION: Recommending FILING of communications.

CHAIR HOKAMA: Uh. ..

NOTE: Silence.

CHAIR HOKAMA: . . . Okay, thank you. Uh...it is the Chairs understanding,
Members, that we have no referrals. . .through this review to send to other
Committees. . .so we will not take up any action as listed under Item 11. Again,
I’'m gonna ask if there’s any objections to allow the Staff and Chairman to make
the technical revisions as...as necessary to prepare the legislation for, from
Committee to Council for first reading consideration. Any objections?

COUNCIL MEMBERS: No objections.
COUNCIL MEMBERS VOICED NO OBJECTIONS.

ACTION: AUTHORIZE Chair and Staff to make technical revisions as
necessary.

CHAIR HOKAMA: Okay. Thank you very much.
MS. KOLLER: Mr. Chair?
CHAIR HOKAMA: Yes, Tamara?

MS. KOLLER: Just for clarification, the Members have also been provided a list of
provisos.

. . . There may be two additional provisos that you'll, you may want to consider.
One regarding salary adjustments to make it very clear that it's only, the money
in that fund is only used for salary adjustments; and then the second one relating
to the new. . .100,000 dollars put into the Department of Housing and Human
Concerns for the rental program. And if it's, we have permission, we can work
with Corporation Counsel on appropriate language on that.

CHAIR HOKAMA: Okay, Members, you have heard the Staff's. . .comments. And the
Chair would recommend. . .that we allow Staff, with no objections, to work with
Corporation Counsel to prepare the appropriate provisos. Any objections?

COUNCIL MEMBERS: No objections.
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CHAIR HOKAMA: Thank you.
COUNCIL MEMBERS VOICED NO OBJECTIONS.

ACTION: APPROVE Chair and Staff to work with the Department of the
Corporation Counsel to develop appropriate provisos.

CHAIR HOKAMA: Anything else, Staff?
. . . Have we completed the requirements of the Committee?
NOTE: Silence.

CHAIR HOKAMA: . .. Okay, Members, thank you. We have made the deadline. |
thank you for your hard work.

MS. KOLLER: Mr. Chair?

CHAIR HOKAMA: Yes, Tamara?

MS. KOLLER: I'm sorry. Thank you . . .(laughter). . . Lance has just pointed out at one
point in time the Committee was talking about putting some restrictions on
salaries. . .salaries and wages in. . .the individual departments if. . .so that there
cannot be the transfer between the salaries, which is the A account--

CHAIR HOKAMA: That is correct.

MS. KOLLER: --and the B and C.

CHAIR HOKAMA: That is correct.

MS. KOLLER: If the Committee wishes to do that, we would work with Corporation
Counsel. But what we would need to do is to specify the salary amount in each

department. . .if that's what the Committee wants.

A, B, and C ACCOUNTS

CHAIR HOKAMA: Okay, Members, we have discussed from the very beginning of the
budget process. . .since our submittal, that the Chair has recommended that we
include in the ordinance a provision whereby we’ll not, we would not perm, con,
continue the current practice of. . .of having category A, salary and wages. . .be
mixed and in, transferred to the B and C account or the B and C account funds to
be transferred back to the A. And one of the reasons that the Chair has
continued to ask you to support this is, one, we finally need to know where we
are making the appropriate and where we are making the inappropriate
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appropriations to each program and department area. By doing this. . .when the
Council does move forward through this Committee and start auditing programs,
divisions, and departments. . .this information will assist us in making those
determinations and the appropriate adjustments in how to. . .in the future provide
more responsible. . .appropriation amounts. And | have. . .presented this from
the very beginning of the budget process. This is nothing new. And so |, | will be
asking you if you would allow this to move forward. Mr. Kane?

COUNCILMEMBER KANE: Thank you, Mr. Chairman. My one concern. . .is. . .that we
had the Police Department here discussing. . .the 20 positions that were being, at
that point, proposed to be. . .deleted from consideration for funds. And | think the
description or the explanation by the Chief with respects to the item. . .explained
to us how, how those funds are. . .utilized to cover the shortfall of what those
positions. . .if they were filled, would be doing. And, and so. ..l wanna make
sure that if we move forward . . .

. .. first, if, if it would be appropriate for us to move forward given that we
have. . .made a decision as a body to reinstate those 20 positions. . .hearing the
explanation of the Chief, and if in fact this decision would compromise the
justification that the Chief gave to us. Other than that, Mr. Chairman, | think in
concept | would agree with it. | think it's important for us as far as. . .of doing an
assessment of where monies are being utilized. But | think that one was the one
that really stuck out. And | believe we're talking about 720,000 dollars. And that,
and the questions were very relevant, | think. You know, if it's being utilized for
overtime, why isn't it in the overtime. You know? So. . .that's one of my issues.
And, and other than that, Mr. Chair, | would hope that we can provide some
clarity to the issue before moving forward.

CHAIR HOKAMA: Okay. Thank you for that question. And the Chair's response would
be that. . .regarding the Police Department in particular, that is part of your A
category, A account. . .and that it would, it is used by the Department for A
account. . .which is salary and wages and would be, come under overtime, but it
would still be part of salary and wages. Wouldn’'t come from. . .operations or
equipment.

COUNCILMEMBER KANE: Yeah. Great, and | appreciate just. . .just so you could
provide that clarity because | know that was one of the major issues of
discussion and moving things around. . .among other things, ‘cause | know other
issues came forward about. . .just because it says zero operations, doesn’t mean
zero operations. . .quote, unquote.

CHAIR HOKAMA: And that is why we will hold the departments accountable for what
they request and how they utilize their funds. Ms. Johnson?
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COUNCILMEMBER JOHNSON: Um.. .l can understand us moving in this particular

direction. Personally, | would prefer not to do it right at this point in time. | think
that | would like to hear from some of the departments. I've. . .had a little bit of
feedback from a few that were concerned that sometimes--through no fault of
their own--they get in a situation where they cannot meet whatever their
obligations are and they’re being asked, then...you know, just because of
necessity to move those funds. So |, | don’t know if all of it's justified. | realize
that we have to be able to track. But | would like to give the people in the
departments--who will be the ones who have to live with whatever decision we
make. . .| would like them to have an opportunity to really make their feelings
known to us. And some of the pitfalis that we may not have gotten into, | think
that because we are taking up a lot of these measures. . .in the Budget
Committee. . .they’re gonna involve operations and some of them are also gonna
in. . .involve real property tax. | think that this can be one area. . .that we look at.
But at this point in time, | don’t feel comfortable doing that not having a real
thorough discussion with the departments. Thank you.

CHAIR HOKAMA: Thank you. Mr. Nishiki?

VICE-CHAIR NISHIKI: Yeah, can you give us specifically what is being done

that. . .some of us may have some concern with? I'd like some clarification.
What practice is being done right now that we have concerns about?

CHAIR HOKAMA: | think a few years ago when you were chairing this Committee,

Mr. Nishiki, the concern was. . .we were asked to put so much money in a
department’s A account, which is salary and wages; and that they needed X
amount for B, operations; and C for equipment. And we funded it. The
department--and, and again, we, we fund to what is presented to us. . .and if we
feel it's justified, we put in X amount of dollars. The following year, when we go
through the review, we found that the department chose to, one, either not do
what they told us they were gonna do or chose to adjust the level of service
provided. But the net effect was they had enough savings to buy 20-something
vehicles that was not requested. How do you do that? They only had the money
that was allocated.

NOTE: Silence.

CHAIR HOKAMA: . .. Or take another department last year. . .or how does a building
pop up that wasn't requested before us?

NOTE: Silence.

CHAIR HOKAMA: ... Comes from the funds, but never presented to Committee. . .or

approved by Council.
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NOTE: Silence.
CHAIR HOKAMA: People--
VICE-CHAIR NISHIKI: .. .(inaudible). . .

CHAIR HOKAMA: People are asking us to be accountable with the funds we
appropriate. I'm saying that is fair. Let us now hold the people accountable who
receive the money and ask, and we expect for them to perform what they implied
to us they need the money for. If not, come back for adjustments. It does not
preclude them from returning to this body to ask for the appropriate transfers or
adjustments to accomplish their tasks.

NOTE: Silence.
CHAIR HOKAMA: ... But don't tell this Committee one thing and do another.

. . . Because who is deceiving who, then? You're not deceiving me. You're
deceiving the people who pay the taxes.

NOTE: Silence.

CHAIR HOKAMA: ... And | don't think that's fair. . .and come back next year for the
same request that wasn't taken care from the funding provided this year.

NOTE: Silence.

CHAIR HOKAMA: ... I don't think so.
VICE-CHAIR NISHIKI: Thank you.

CHAIR HOKAMA: Anything else? Mr. Pontanilla?

COUNCILMEMBER PONTANILLA: Thank you, Chair. I'm glad you brought up, I'm
glad Staff brought up that subject because in one of our meetings. . .you just
indicated that the A and B accounts shouldn’t be intermingled. If A account is for
salary. . .salaries and wages, it should be for salary and wages; if B account is
for operations, it should be for operations. When you. . .and when you become
creative and start manipulating funds, then for us to do a proper budget, it
becomes a big problem for us. So | would go along with your recommendation.

CHAIR HOKAMA: Thank you. Ms. Tavares, you have a question or a comment?
COUNCILMEMBER TAVARES: Yes, |, |, you sort of answered or prepared, provided

explanation. By doing this, it does not restrict the department’s use of the funds.
They can come back at any time to request monies be transferred from one to
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another--just as that ability exists now. You don’t have to recognize new
revenue, you can just move things around within. Right now, they are required to
move, in order to move things from program to program, they must come back
for. . .an amendment, budget amendment. So now this is gonna be vertical
movement also. And perhaps, Mr. Chair, this will encourage departments. . .to
actually look at their programs. | mean, we have some departments that are
huge and they're one program. And | know that we had the Planning
Department in here give us a program budget before they knew what that meant,
and then they went back and made it one program again. But there are other
departments that maybe need to look at how they're, they’re set up and revise
accordingly. But this in no way would restrict their ability to move funds around
should they become available. And it will make it a whole lot more accountable
because | also know that some departments, some programs in some
departments survived only because they had vacancies and could use that
money to buy operational things. . .that they needed. So this way, if they need
the operational. . .monies and if by chance they have savings because they have
had vacancies or whatever, they can apply for those funds to be transferred. But
| think it will make people be more mindful of what it does take to operate the
programs. And this goes hand-in-hand with what we've been trying to
achieve--which is a results-oriented program budget. We have a program
budget, but we don’t have the results. . .we don’t have accountability. And we
really need to go forward with this. We’ve come part way, but it's not complete.
We have to go the rest of the way. And.. .you know, | would like to see us
measure their budget request by the amount. . .of. . .or to the. . .the degree to
which they have been meeting their goals and objectives. None of us looked at
that this year, | don’t think. If you look at the program objectives and say this
budget supports that program objective? No, it’s just words on the paper. We're
so busy with the numbers themselves that we haven't looked at that. Neither
have we really looked at the community plans and the budget implementation
impacts or, you know, suggestions from that. But, you know, it, it's like. . . think
we have to move in that direction and this is one way to make us accountable, to
make all of us accountable for the taxpayers. So, thank you.

CHAIR HOKAMA: Okay, anything else?

. .. If not, the Chair will already give advance notice to this Committee that very
shortly I'll be putting forth considerations for one to two audits this current fiscal
year. . .of either a division, program, or a department. Okay, anything else,
Members? If not, you do know. . .that at first reading and second reading you do
have your opportunities to present additional comment, thoughts and
revisions . . .

. . . that are more appropriate at that point in time in the budget adoption. Yes,
Tamara?
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MS. KOLLER: Yes, Mr. Chair, for clarification, do you want the Staff to breakout the
salary figure? I'm not sure if there was consensus.

CHAIR HOKAMA: | believe we do.
COUNCILMEMBER TAVARES: Uh-huh.

NOTE: Silence.

COUNCILMEMBER TAVARES: ... Yes.

CHAIR HOKAMA: Okay, Members, any objections?
COUNCILMEMBER JOHNSON: 1 do.

CHAIR HOKAMA: One objection.

COUNCILMEMBER JOHNSON: |, I'm the only one, you know, so if you wanna go
ahead, fine. But. ..

COUNCILMEMBER CARROLL: No objection.
COUNCILMEMBER JOHNSON: .. .(laughter). . .

CHAIR HOKAMA: Okay, well, why don’t we take a vote? | think that would be more
preferable and that way Ms. Johnson can state her--

COUNCILMEMBER JOHNSON: Yeah.

CHAIR HOKAMA: --her position, and that way we could. . .okay, | would ask for a
motion to allow that the budget ordinance incorporate. . .the nontransferring
between categories.

COUNCILMEMBER CARROLL: So moved.
COUNCILMEMBER MOLINA: Second.

CHAIR HOKAMA: Motion by Mr. Carroll, seconded by Mr. Molina. And as we are
clear--it is A to B and C, or B and C account to A. Okay? Any further
discussion? Ms. Johnson?

COUNCILMEMBER JOHNSON: |, I, | just wanted to restate that I. . .it's only because |
don't feel comfortable, | don’t have enough information about. . .there may be
consequences, there may not be. [I'll try to do my due diligence in the interim and
visit with those departments. . .to at least, you know, see what their thoughts are.
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If they have no problem with it. . .| can consider that at the next meeting. But |
will be voting “no”.

CHAIR HOKAMA: Okay. Thank you. Anything else?
MR. AGSALOG: Mr. Chair?
CHAIR HOKAMA: Uh. . .Ms. Tavares?

COUNCILMEMBER TAVARES: Yes, this is in addition to what it already says about the
EPs, correct?

CHAIR HOKAMA: That is--

COUNCILMEMBER TAVARES: This is not in place of.
CHAIR HOKAMA: No--

COUNCILMEMBER TAVARES: Okay.

CHAIR HOKAMA: --this is not “in place of".
COUNCILMEMBER TAVARES: All right. Thank you.
CHAIR HOKAMA: Okay. All in favor say “aye”.
COUNCIL MEMBERS: Aye.

CHAIR HOKAMA: Opposed say “no”.
COUNCILMEMBER JOHNSON: No.

CHAIR HOKAMA: Thank you. We have one “no”, Ms. Johnson.

VOTE: AYES: Councilmembers Carroll, Kane, Mateo, Molina, Pontanilla,
Tavares, Vice-Chair Nishiki, and Chair Hokama.

NOES: Councilmember Johnson.
ABSTAIN: None.
ABSENT: None.

EXC.: None.
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MOTION CARRIED.

ACTION: Recommending APPROVE the nontransfer of funds
between A and B and C accounts.

CHAIR HOKAMA: Okay, Members, any further announcements? There is no further
business from the Chair. Mr. Kane?

COUNCILMEMBER KANE: Mr. Chairman, | don’t. ..

. .. | just wanted to point out that when we do get to first and second reading of
the Council, | will remind. . .the Members that. . .there is a rule that we all
supported at the beginning of the year with respects to the amount of time each
Member has to state their positions. And | am not objecting to anybody who
wants to speak longer than what the rule states. | would just make it clear for the
record that | think it's fair that if somebody wants to speak longer than what the
rule provides, that we need to make a, a request of the body to ask for . . .

. . . for.. .that to be. . .reconsidered at that time and a waiver of that rule to
provide additional time for, for stating positions. And | think everybody may
wanna speak longer than five minutes. And the rule provides five minutes two
times around. And | bring this up because | know one Member stated, you know,
they might have half-an-hour. And, and | don’t see a problem with that, but it's
not my decision as the Chair of the Council to make. That is the decision of the
body. And so | just, if any Member does decide to make their comments longer
than what is prescribed by rule--that this body voted on on
January 2", 2003--that you please make sure that the, that you understand that
the request needs to be made of the body to allow additional time over and
above what the rule states. And | just wanted to bring that forward since people
may plan to present their. . .position and their comments regarding this budget.
And | just wanted to make that comment, Mr. Chair.
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CHAIR HOKAMA: Okay. Thank you. That is the rule of the Council, and that will be
dealt with at the Council level. Anything else, Members?

... If not, | thank you. You have worked very hard. . .and, again, we’ll have our
next opportunity at Council. This meeting is adjourned . . .(gavel). . .

ADJOURN: 4:19 p.m.

APPROVED:

O\ RIKI HOKAMA, Chair
Budget and Finance Committee

bf:min:030429r Transcribed by: Camille Sakamoto
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